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ST. MARY, OUR LADY OF THE LAKE
OUR PARISH
HISTORY
St. Mary, Our Lady of the Lake held its first Mass in a small building on the Bar K campgrounds on
December 6, 1970 with ten families in attendance. The building was quaint, featuring a huge fireplace
with two large mounted deer heads on the wall. This first Mass grew out of a request by National
Resort Communities to have a priest hold services for those persons who were visiting the area with the
view of buying lots. Bishop Louis Reicher, first bishop of Austin, honored this request by asking Father
Joseph Schmitt, Chaplain of Seton Hospital, to provide services for the area. This area was to include
Jonestown and Point Venture.

A major renovation program under the leadership of Vincent Cravotta started in 1975. With a crew of
church volunteers and materials donated by many sources, the project began by enclosing the
building's patio area to provide a large, single worship area—a room that would one day become the
first City Hall. Shirmer Mueller, Father Schmitt's father, helped by constructing a walnut altar, ambo and
other furnishings that we still use today.
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During this time, many other activities of the church such as the religious education program started.
Lorrie Carron was the first Women's Club and the Bob Clark led the Men's Club. Even though the church
was still in its infancy, the parishioners found the means to donate two rooms in the League House of
Seton Hospital.
Within two years, it became obvious that there was a need for a permanent church. Bob Carron led the
building site selection and received approval for the acquisition of the property on Lohman Ford Road.
Additional fundraising started in the late 1970's. We received a blessing and a boost with the donation
of a grant by the Strake Foundation in Houston in the name of the Strake family, who were nonresident members of the church.
The initial architect was Ray Gill with Bud Woodruff as the contractor and Vince Cravotta as
superintendent. Groundbreaking for the new church took place on February 11, 1981. In attendance
were retired Bishop Reicher, Monsignor Edward Matocha, Monsignor Joseph Schmitt, architects Ray Gill
and Bo Spencer, and many of the parishioners of the church. The concrete under the altar holds special
medals blessed for the occasion.
Dedication of the church took place on September 27, 1981, with Bishop Vincent Harris of the Diocese
of Austin, Monsignor Edward Matocha, Vicar General of the Diocese of Austin, with Monsignor Joseph
Schmitt presiding. To make the dedication even more special, the A.J. and Sadie Henck Foundation
presented beautiful carillon bells in honor of Bishop Reicher.
We continued to grow and, in 1984 and 1991, added four new rooms and a new Parish Activity Center
(John Nil as architect). This addition provides the church with a hall for social activities, meetings and
seven rooms for religious education.

In 2000, we started construction to double the size of the nave to accommodate the growing
congregation. The architect was Ron Balderach & Co. of Austin and parishioner Greg Lartigue was the
superintendent. We held our first Mass in the enlarged church on October 7, 2001 and dedicated it on
November 4 of that year with Bishop Gregory Aymond officiating, along with Monsignor Schmitt, Father
LeMinh and Father Samuel Hose.
Beginning with ten families, St. Mary, Our Lady of the Lake continued to grow. Today we have almost
400 families and anticipate still more growth as we strive to serve the people of the North Lake Shore
area in the coming years. More information about anticipated growth needs are in the section of this
document entitled “The Future and Our Needs”.
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THE PRESENT
As we look at the parish today, we see a vibrant, active community with a shifting demographic. While
Lago Vista began as a retirement community, we have begun to see an influx of younger families with
children drawn by the beauty of the area, our local school system and recreational opportunities. The
increase in the number of children has strained our ability to provide effective Religious Education. The
growing number of families and parish activities has put additional demands on our meeting space, our
space for social events, and our ability to provide quality programs to help individuals and families in
spiritual growth, and space and facilities for the parish staff to support these needs.
As with every Catholic parish in the world, our basic mission is to spread the Good News to build up the
Kingdom of God. Each parish must consider the needs of the people it serves in order to decide how
best to accomplish that mission.

OFFICE SPACE
When established, St. Mary, Our Lady of the Lake had one clergyman (Msgr. Joseph Schmitt) and one
clerical helper. The office space in the church was adequate for that, even if somewhat constrained.
Today we have a pastor (Fr. Don Loftin), a deacon (Dcn. Ed Faulk) who also fills the role of Director of
Liturgy and performs numerous other activities in support of parish life, a full-time parish secretary and
a Parish Business Administrator. The two offices currently available are insufficient. Both Fr. Don and
Dcn. Ed provide counseling and have to coordinate time so that they can share Fr. Don’s office. This is
difficult to accomplish since it depends on the availability of the one receiving counseling, and having
space to store records related to the individual sessions (that remain private, even between clerics).
The Parish Business Administrator currently works primarily from his home, and does not have
adequate storage available for the appropriate care of parish financial records. The office space for the
parish secretary is currently quite constrained for operations, equipment and storage, and is not well
designed for interacting with visitors who come to the church during business hours.

RELIGIOUS EDUCATION AND PARISH SOCIAL ACTIVITIES
One of the great social activities begun in recent years has been the Garden of Eatin’ that provides an
opportunity for socializing after Mass. Although a great benefit to the social life of the parish, it has led
to difficulties for the Religious Education program that happens in the same space at the same time.
Classes held in the classrooms behind the movable partitions are subject to interruption by the noise
that filters through the partitions from the main meeting area when the Garden of Eatin’ is in operation.
Additionally, the classes require more space than the partition-able rooms in the current PAC
accommodate, which requires some classes to use either the open space in the middle, which isn’t
feasible when other social activities are underway there, or in the Church. Because of the importance of
both aspects of our parish life, we cannot choose one over the other but must find a way to work with
both.
With the increase in the number of high school age parishioners, we have seen a need to provide both
programs and space for them to meet. Our inability to meet these needs results in young people going
to the youth ministry activities of neighboring faith communities. This creates the problem of keeping
them engaged in the Catholic faith and our traditions. Not only do we need to develop programs that
will meet their needs, we need to provide space for them to gather in a safe place where they can relax
and feel that the parish is their home.
Our adult population is increasingly commuting between Austin and Lago Vista due to work demands.
This places a burden on the parish to find ways to meet the needs of adult learners for continuing
education in the faith or for social activities that connect the adult to the church community. Our limited
space makes this an increasingly difficult challenge.
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ENTRY/EXIT FROM CHURCH
The current design of the narthex and the Church building itself is such that there is one double-door
from the nave into the entry area (narthex) of the Church building, and another double-door to exit the
building itself. This design creates a significant bottleneck for Masses or any other significant gathering
in the church. Additionally, the small size of the narthex does not easily accommodate any degree of
social interaction for parishioners on their way into church before entering the nave or before leaving
the church. Parish activities that require any space in the Narthex, such as the annual Christmas Giving
Tree (as one example), make it even more difficult for people to move around in the Narthex as well as
providing inadequate space for the activity itself.

STORAGE
As with homeowners, the parish has things it needs to store between uses. Liturgical items include
seasonal decorations, vestments and supplies like hosts, wine and candles. We also need to store
gardening equipment, restroom supplies, cleaning materials, office supplies, audio/visual equipment,
and food supplies for various parish events. Tables and chairs require significant storage space. Many of
our parish organizations require storage for the activities that they support, and our annual Oktoberfest
requires storage for shelves, craft supplies, items for sale and moneyboxes. Currently these items are
stored where ever we can find room, frequently distributing related items in several different areas. We
have a need for more consolidated storage so we can keep related items together, thus facilitating their
easier retrieval when needed and reducing the possibility of loss or, still worse, apparent loss leading us
to purchase duplicate items.

THE FUTURE AND OUR NEEDS
Having identified the needs above, we need to determine the anticipated growth of the parish.
Shown below is a table that offers a conservative estimate of that growth based upon statistical
averages of the Catholic percentage of population in Central Texas, the average size of a family in
Central Texas and the percentage of Catholics that attend Mass regularly. We show the growth for Lago
Vista (and the number of Catholics and Mass Attendees derived) as 1% each year from the period 2010
through 2033.
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Development
Name
Montechino

# of
Homes

People

Mass Attendees

Catholic

Pop. Growth New Homes

60

240

51

Travisso

3,000

12,000

2,544

585

Tessera

200

800

170

39

Lago Vista (2010)

6,741

1,618

404

Lago Vista (2011)

6,808

1,634

409

Lago Vista (2012)

6,876

1,650

413

Lago Vista (2013)

6,945

1,667

417

Lago Vista (2014)

7,015

1,684

421

Lago Vista (2015)

7,085

1,700

425

Lago Vista (2016)

7,156

1,717

429

539

Lago Vista (2017)

7,227

1,735

434

543

Lago Vista (2018)

7,300

1,752

438

547

Lago Vista (2019)

7,373

1,769

442

552

Lago Vista (2020)

7,446

1,787

447

556

Lago Vista (2021)

7,521

1,805

451

560

Lago Vista (2022)

7,596

1,823

456

565

Lago Vista (2023)

7,672

1,841

460

570

Lago Vista (2024)

7,749

1,860

465

574

Lago Vista (2025)

7,826

1,878

470

579

Lago Vista (2026)

7,904

1,897

474

583

Lago Vista (2027)

7,983

1,916

479

588

Lago Vista (2028)

8,063

1,935

484

593

Lago Vista (2029)

8,144

1,955

489

598

Lago Vista (2030)

8,225

1,974

494

603

Lago Vista (2031)

8,308

1,994

498

608

Lago Vista (2032)

8,391

2,014

503

613

Lago Vista (2033)

8,475

2,034

508

618

TABLE 1: PROJECTED GROWTH

FOR

12

LAGO VISTA & ST. MARY, OUR LADY OF THE LAKE

As a point of comparison, the City of Cedar Park completed their Master Plan recently, and while they
have had higher actual growth in recent years, their estimated growth in the coming years ranges from .
08% - 2.2%/year.
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We also have data for the number of registered families at St. Mary, Our Lady of the Lake for the years
2004-2015. This data shows that St. Mary’s has grown 1.4% per year, on average, over that period
(ranging from -2.6% to +7.2% in a given year).

Year

Families

% Growth

2004

342

2005

342

0.0%

2006

333

-2.6%

2007

333

0.0%

2008

357

7.2%

2009

352

-1.4%

2010

346

-1.7%

2011

369

6.6%

2012

374

1.4%

2013

382

2.1%

2014

374

-2.1%

2015

395

5.6%

Average annual growth

1.38%

TABLE 2: HISTORICAL GROWTH, ST. MARY, OUR LADY OF THE LAKE
Other parish data available to us indicate that between 25-30% of the children registered in our parish
between ages and 5 and 18 are also enrolled in Religious Education or our Youth Group. One of the areas
of focus for St. Mary is to increase the participation of the children and youth of our Parish, and in order
to do so, we will need both facilities and programs to support that participation.
As of end of August 2015
Families in parish
Parishioners

395
1025

Children 5-18

206

Children enrolled in RE & Youth
TABLE 3: CURRENT STATISTICS, ST. MARY, OUR LADY

50-60
OF THE

LAKE

Based on the growth data we have available to us, we do not believe that we need to increase the size
of the church itself. The church currently seats 385 easily. If the growth of families increases such that
we find ourselves constrained by adequate space for people to attend Mass, we can add an additional
Mass to our schedule rather than go into the process of building or enlarging the church itself.
However, as our parish grows, the space constraints we are already experiencing to support strong
programs for our parishioners will only increase. Among the families that are moving into the parish will
be some with children whom we will need to provide with religious education, social and ministerial
opportunities. The families themselves will require more services from the parish in the form of
sacramental ministries, social events, and support that would be typical of a parish environment.
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A growing parish requires increased social interactions (dinners, Oktoberfest, and so on). This means
we need space for the social events; we need to consider how we would hold larger meetings or adult
education. With increased demand for parish services will come the need for committees to have
meeting space, for space for the possibility of a youth minister (even if that ministry is part-time).

OTHER CONSIDERATIONS
We did consider the possibility of purchasing additional land or selling our existing property and
acquiring a larger plot of land, thus allowing an increase in the size of the church itself. We rejected
these ideas because the property we currently own is sufficient for our needs both now and in the near
future. Sale of the existing property is problematic since we are currently the largest church in the city
and there are no new churches moving in. Further, the only church under construction is Trinity
Episcopalian and they had already purchased property before we started this study. Sale of the church
building itself is also problematic. Should we have sufficient growth to require it, we can add additional
Masses at far less expense than building a new church facility or expanding the existing one.

HOW DO WE MEET OUR NEEDS: THE PLAN
WHAT WE HAVE DEFINED
Prior leaders of the parish were successful in acquiring adjacent parcels of land surrounding the
originally purchased property that provide us with several options for expansion of buildings. The
Master Plan committee, working with an architectural firm, defined several stages or phases that allow
us to expand facilities across our property, over time, in a way that should allow us to get the most use
from the property we own. We did consider acquiring additional property, but nothing indicated a need
(or desire) to do so.
The Master Plan identifies future building expansion and new buildings that we may complete over time
in a way that makes good use of the property we own. However, we have neither the funds nor the
needs to complete all of this expansion immediately. Instead, we are prioritizing the current needs of
the church and making near-term plans based on a combination of those priorities and the amount of
funding we will have available to us with which to accomplish the expansion. Funding comes from a
combination of savings we have accumulated with the objective of expansion, new contributions we
receive from a Capital Campaign, and loans that may be originated which do not place an undo financial
burden on the parish. We recognize that all funds donated to our parish are a sacred trust and one that
we do not undertake lightly.
There are several phases to this plan, each of which builds on the previous stages. Here are the stages
we have outlined.
1 Phase 1: In this initial stage, we will use a 50x50 steel building to create a Ministry Center (see
Figures 1 and 2 below). The steel building is a donation to the parish, and while preparing the site
and completing the building will require additional funds, the donation of the steel frame substantially
reduces the cost of this new building to the parish. This new Ministry Center contains new
administrative space (offices for clergy and staff), a small kitchenette/break area, and a waiting room
for people coming to see one of the staff members, a conference room, and classrooms with
configurable walls (thus allowing us to open the area up for meetings or other youth activities). The
configurable walls have sound-proofing that is much improved over the configurable walls that are
currently present in our PAC, and will be much more effective at enabling Religious Ed classes to be
held uninterrupted by other activities occurring simultaneously in the building.
Also in this Initial Phase, we will enlarge the Parish Activity Center (PAC), nearly doubling the space
available for meetings or social activities.
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We will convert the space currently used in the church for offices into a sacristy for the clergy and a
vesting area for the altar servers. Furthermore, removal of the current church kitchenette and wall
enables us to enlarge the narthex. At the same time, we will add a second set of doors into the
church from the narthex, as well as adding a second set of doors to the church entrance to allow
easier ingress and egress.
We will also be adding a 20x20 storage building for our larger liturgical items (statues, Christmas
Tree, etc.), materials that the Knights of Columbus wish to store and for the banquet chairs that were
donated to the parish.
2 Phase 2: Additional expansion of the Parish Activity Center that would connect the PAC and the
Church providing additional administrative office space as well as a much larger narthex. This would
allow us to move the offices from the Ministry Center or would provide additional offices as we
expand our ministries.
3 Phase 3: We may build an enlarged Religious Education center with actual classrooms and areas for
workshops on the property adjacent to the Ministry Center. We can also use these classrooms for
meetings, conferences and the like. This is not in the immediate growth of the parish nor is funding
available to support this building. Our Master Plan demonstrates the feasibility of sufficient and
appropriate space for this building in the future when/if needs and funds support it.
4 Although not a separate phase, we have included plans to enlarge the parking space around the
church and PAC. This accommodates larger gatherings in the PAC for various social and pastoral
events.
5 If the need arises in the future, the architect has identified an appropriate space on our property for
an additional two-story building, located on Park Street near the outdoor Stations of the Cross. The
architect identified this building solely for the purposes of understanding the complete capacity for
building on the property that the church currently owns. We do not envision a parish need for such a
building, but it does allow us to understand what could be possible if needed in the future.
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ARCHITECTURAL DESIGN
The following diagrams represent initial plans for completing Phase 1 as described above. Please note
that these diagrams are initial, representative concepts only, and are not final. Completion of the final
plans will take place in collaboration with the Master Plan Committee, the architect, and in consultation
with parish organizations and leaders.
Ministry Center

FIGURE 1: MINISTRY CENTER, FRONT ELEVATION

FIGURE 2: MINISTRY CENTER, NORTH SIDE ELEVATION
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FIGURE 3: PARISH ACTIVITY CENTER, FRONT ELEVATION

FIGURE 4: 20X20 STORAGE FACILITY
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FIGURE 5: MINISTRY CENTER FLOOR PLAN
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FIGURE 6:

FIGURE 6: EXPANDED PARISH ACTIVITY CENTER FLOOR PLAN
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FIGURE 7: EXPANDED NARTHEX

FIGURE 8: POSSIBLE PARKING LOT EXPANSIONS
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IMPLEMENTATION
PHASES/TIMING
PHASE 1:
Our first phase of this process, adding the Ministry Center, expanding the Parish Activity Center, and
expanding the narthex will take place in this sequence:
1. We will build the Ministry Center and start work on the PAC (demolition followed by
construction). This will allow us to have space for the offices and for religious education while
working on the PAC.
2. We will relocate the administrative offices from the church to the Ministry
3. We will complete the expansion of the PAC.
4. We timed the narthex work to avoid the major holy days, probably starting in January 2017.

IN THE FUTURE
When we finish with the three steps of Phase 1 (Ministry Center, Parish Activity Center expansion, and
Narthex expansion), we will have completed the immediate portion of this Master Plan. That does not
complete the Master Plan itself. This plan is a living document designed to anticipate parish needs as
they change or as anticipated growth occurs. For that reason, this plan offers a forward-looking set of
options that may meet these ongoing or new needs.
We have organized these possibilities under the categories of Religious Education, enhanced
church/PAC space (including an enlarged kitchen area) and, finally, enlarged parish facilities. What
follows is a short discussion of these possible options.

RELIGIOUS EDUCATION
If our younger population continues to grow, the steps we have taken to provide space for Religious
Education may come up short. In anticipation of that need, we have considered the addition of a new
building dedicated to religious education. Attached to the northwest side of the ministry center, we
could access this building directly from the ministry center or through a short, covered walkway.
Here we see one possible configuration for this building:
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FIGURE 9: POSSIBLE RELIGIOUS EDUCATION BUILDING
This building contains 12 classrooms (in magenta), office space for a youth minister or director of
religious education (dark orange), restrooms and storage space (shown in teal). We anticipate this
building meeting all religious education needs for the next 20-25 years.

ENHANCED CHURCH/PAC SPACE
Among the items the Master Plan Committee evaluated and presented to the parish is the concept of
connecting the PAC and the church building. This offers us the possibility of enlarging the narthex still
further while providing additional office space. We have not determined how best to use this space, but
rather present it as an option for future growth if needed.
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FIGURE 10: CONNECTED CHURCH AND PAC
We have included as many options as we thought possible in this design. Enlarging the kitchen in the
PAC (shown in red) enhances the options for volunteers working in the kitchen while also offering a
better facility for the preparation of food. The narthex (shown in gray) continues to expand by crossing
into the PAC (thus necessitating the removal of the driveway between PAC and church). Since we move
the front wall of the church in this design, we can also remodel and enlarge the restrooms in the
church. Finally, we gain additional space for offices or other administrative functions (shown in burnt
umber). A walkway in the expanded area provides access to the church and PAC from the parking
facilities on the south side (off Park Strip Street). It would be easy to make additional changes to the
west end of the church as this process is going on, should such changes be needed or desirable. A
covered walkway provides access from the north parking lot to the church/PAC complex.

ENLARGED PARISH FACILITIES
Although not something we foresee at this time, the possibility of growth beyond what we project is
possible. With that in mind, we looked at what the campus could support. Considering the land that we
can build on, one additional building is possible. This 2.5-story building (15,513 sq. ft.) could house
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various administrative offices, meeting rooms or other facilities that would enhance the church
community. In Figure 10 below, we show the location of this facility. We have not gone into any design
detail for this since we cannot envision what future needs might require such a building. We show it
here simply to provide a future guide to what is possible. The dark green rectangle at the bottom of the
drawing below represents this new building.

FIGURE 11: POSSIBLE CAMPUS LAYOUT WITH NEW PARISH BUILDINGS
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